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In the face of growing customer
expectations, turbulent economic
conditions and increasing IT complexity,
ideal execution of IT strategies have never
been more important and challenging.  This
book is about methods of delivering the
most value at the lowest cost.  It offers a
collection of business and technical
problem solving techniques to solve many
of the recurring IT problems in your firm. 
If you are looking to transform your IT
organization into a lean, high velocity, high
quality and high precision machine that can
deliver amazing results with less, this book
is for you.  Simply apply the Lean, Agile
and Six Sigma methods outlined in this
book and see the remarkable improvements
in customer satisfaction and return on your
IT investments.  The lessons in this book
are for the entire management team, for
those who want to achieve perfection with
IT, for the senior executive, the IT
strategist and the practitioners alike.
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